
STATE OF TENNESSEE 

TREASURY DEPARTMENT 

CLASS SPECIFICATION 

 

Class Title       Salary Grade/Range 
Information Systems Director      900 

Functional Title 
Information Systems Director    

Effective Date      Non-Civil Service Division 
May, 2011       Information Systems 

 

SUMMARY 
Under the general supervision of the Assistant Treasurer for Support Services, performs 
the activities involved in directing and supporting all aspects of Treasury’s mainframe 
and distributed systems applications and operations areas.  Works with the Information 
Systems (IS) and Treasury Department leadership and the Treasury Management 
Advisory Committee (MAC) in order to meet the department’s IS strategic goals, 
maintains a progressive approach towards leveraging current technologies, while 
negotiating technology demand to reasonable levels; creates the Information System Plan 
according to demand; secures resources and conducts strategic planning of all IS 
investments in support of the Treasury Department. 
DISTINGUISHING FEATURES 

The Director-level position assists Treasury’s senior management and Management 
Advisory Committee members in prioritizing Information Systems investment (time, 
human resources and money), in aligning IS resources according to the needs of the 
business, and participates in State-wide IS initiatives.  An employee in this position will 
manage a unit of Managers and will exemplify strong leadership abilities while setting the tone 
for a respectful Information Systems work environment. The successful candidate will be 
expected to lead the Treasury IS function to design, procure and implement state of the art IS 
functionality in all Treasury divisions.  This includes, but is not limited to facilitation and 
implementation of the Concord Project; interactive programs for use by our Treasury customers; 
customer education videos and claims tracking systems for customers. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES 

1. IS Strategy – Identify specific Treasury Department objectives based on the 
Treasury Department’s strategic plan and then create and implement the 
information strategy of the Department.  Works with MAC members to 
proactively identify technology strengths, weaknesses, opportunities and threats, 
ensuring prioritization and implementation of suggested solutions via the ISP 
process.  Advise management on the most appropriate uses of technology to 
support the mission of the Treasury Department. 



2. Leading Edge Technology – Interface with technology industry on information 
management and information technology matters.  Interface with State’s 
information technology executives to ensure economies of scale and efficiency for 
the taxpayers of Tennessee. The director and his/her management staff will stay 
abreast of cutting edge  technologies and tools that facilitate the most efficient and 
effective development and operation of Treasury’s systems and infrastructure, 
which will  support Treasury’s business areas in delivering quality products to 
their customers. 

3. Administrative Management – Provides administrative and technical direction to 
the operation of the Treasury Departmental Information Systems Division.  The 
Director, along with the management staff, assigns, trains, supervises and 
evaluates subordinate employees and their work, making recommendations and 
decisions on staff retention, promotion, demotion, dismissal and other personnel 
actions.  The Director will also ensure that his management staff establishes and 
promotes the tone for a productive and respectful working environment within the 
IS Division.  Identifies existing and required IS staff competency levels and 
develops plans to eliminate performance gaps. 

4. IS Policy and Procedure – Oversees the development of policy and procedure to 
ensure the continued effective operation of information systems; establishes and 
strengthens divisional goals, objectives and work standards through development 
and implementation of the IS Division Strategy Articulation and performance 
management process. 

5. Budget – Creates and maintains the information systems and technology budget.  
Works with the Treasury Department’s Fiscal Office in the development, 
maintenance and integration of the technology budget within the departmental 
budget. 

6. Demand Management – Manages strategic work/project prioritization and 
negotiation with the MAC for changes to priority and appropriate load leveling. 

7. ISP Creation and Implementation –The Director is ultimately accountable for the 
creation, measures, and feasibility of the Information Systems Plan.   

8. Relationship Management - Works with IS leadership and staff, Constitutional 
Offices, the business community (end-users) and other partners (vendors, OIR, 
etc.) to conceive of and then implement technology solutions.   

9. IS Performance - Monitors IS performance metrics, reporting performance against 
goals on a monthly basis to the MAC while adjusting work processes, structure, 
resources, etc. in order to fulfill IS initiatives. 

10. Knowledge Management – Monitors knowledge transfer process and ensures 
appropriate back-up for all critical positions, including the position of Director of 
Information Systems. 

11. Training – Establishes training programs for IS Division employees and analyzes 
the effectiveness of training to ensure adequate staff development.  Also, 
encourages staff to obtain professional certifications. 



12. Agency-Level Security Strategy – With Assistant Director, oversees the strategic 
implementation and evaluation of State-wide security policies, procedures and 
guidelines. 

13. Business Resumption Strategy – With Assistant Director, oversees the strategic 
implementation and evaluation of Treasury Department Business Resumption, 
Business Continuity and Disaster Recovery policies, processes, tests, audits and 
performance metrics. 

14. Performs other duties as assigned by the Assistant Treasurer or State Treasurer. 

 

MINIMUM QUALIFICATIONS 
Graduation from an accredited college or university with a B.S. in Information Systems 
or Computer Science.   An MBA, or other business or technology related postgraduate 
degree, or certification is preferred. 

Minimum ten years experience as an Information Systems Manager responsible for all 
aspects of technology creation and delivery 

Minimum three years of experience with long range planning 

Minimum five years of experience managing vendor contracts 

Minimum five years of experience supporting a multitude of platforms (COBOL, 
Windows, UNIX, Oracle, .NET Framework, LAN/WAN, etc.) 

Proven ability to define and track metrics to manage internal/external suppliers, as well as 
internal business processes 

ITIL Foundations Certification or other relevant IT professional certifications a plus 

Criminal background check and social security number trace is required for this position. 

PREFERRED COMPETENCIES 
• Technology expertise with emerging technologies, security and business 

resumption concepts and practices, common networking methodologies, 
infrastructure, architecture, and outsourced services 

• Project Management and Application Portfolio Management capability 

• Ability to foster a team environment with staff, vendors, customers, and other 
partners, and to foster and support the Treasury Department’s core values, 
including a respectful workplace environment 

• Excellent Communication Skills (both oral and written) 

• Proven ability to manage information technology needs for a financial 
institution/securities investment function 

• Knowledge of Treasury and Retirement business functions and workflows is 
desirable 

• Business Case Development and Presentation 



• Ability to work well at an Executive Level  

• Proven management skills and abilities that encourages and fosters 
communication among all employees within the Division of Information Systems. 

• Leadership Competencies  

o Negotiating     ○  Decision Quality 

o Managing Vision and Purpose  ○  Hiring and Staffing 

o Ethics and Values    ○  Dealing with Ambiguity 

o Building Effective Teams   ○  Customer Focus 

o Developing Direct Reports and Others ○  Planning 


